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Dear Readers,

Welcome to our next edition of the Change Makers, where we
focus on social development, In the heart of Bihar's rural
landscape, JEEVIKA has emerged as a beacon of hope, driving
transformative social and financial changes. Through its
community-led interventions and capacity-building initiatives,
JEEVIKA is reshaping the economic and social fabric of
villages, empowering women, and strengthening the last
among the citizens.

Inthe era where development is measured on economic terms,
JEEVIKA reminds us that true progress begins with women
with their dignity, their rights, and their collective strength. At
the heart of this transformation are the Self-Help Groups
(SHGs), where women come together not just to save and earn,
but to learn, lead, and uplift one another. These SHGs have
become spaces of dialogue, support, and action. Through
capacity-building, access to financial tools, and a strong sense
of community, JEEVIKA is enabling rural women to take charge
of their lives and community at large. Whether it is fighting for
women rights and violence against women, participating and
representation at local governance, or becoming entrepreneur,
these women are now agents of social change.

This issue is not just a reflection of achievements it's a
celebration of the unseen social revolution being led by women
with determination.

Thankyoufor joining us on this journey.

Regards
Mahua Roy Choudhury
pc.gkm@brlps.in
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Transforming Lives::

The Power. of/Livelihood Programs.

Lao Tzu's ancient proverb, "Give a man a fish, feed him
for a day. Teach a man to fish, feed him for a lifetime,"
remains profoundly relevant today. Despite having the
highest poverty rate in India at 26.59%, Bihar has made
significant move, lifting 7% of its population out of
multidimensional poverty in just two years— from
33.76% in 2019-21 t0 26.59% in 2022-23, according to
aNITI Aayog report released on January 15, 2024.

The Bihar government's efforts to reduce poverty are
yielding positive results, particularly through livelihood
program named JEEVIKA. This flagship initiative, the
Bihar Rural Livelihoods Promotion Society (JEEVIKA),
has successfully organized 1.31 crore households into
10.3 lakh Self-Help Groups (SHGs). These SHGs now
have access to credit, support, and guidance,
empowering them to create sustainable livelihoods and
contributing significantly to poverty reduction in the
state.

e The program addresses three key social

dimensions of sustainable development:
poverty reduction, social investment, and the
creation of safe, caring communities. The
development initiatives to target women
specifically, empowering them as active
participants who make major decisions. Many
women have become entrepreneurs,
community leaders, and elected representatives
in local bodies.

The livelihoods approach places "Didis" at the
center of development. Programs based on this
approach enable Didis and their families to build
assets and develop skills, opening up new
opportunities for income generation and
employment. Special support packages are
provided to landless families, single women-
headed households, and toddy tappers through
the SJY scheme, enhancing participation in
development.



e Rural livelihoods programs have facilitated the
formation of self-help groups, their federations,
and producer groups/companies, significantly
enhancing access to fair credit leverage and
improving market linkages for value-added
products.

Empowering Rural Households through Diversified
Livelihood Strategies

JEEVIKA is committed to building resilient livelihoods,
recognizing the need to not only create opportunities but
also ensure they are sustainable and resilient to shocks
and stresses. The initiative empowers Didis to make
informed decisions, considering both their traditional
livelihoods in agriculture & allied sectors and customary
profession, as well as their entrepreneurial aspirations.
Many Didis have successfully established small
businesses that support their families, the extensive
training in financial management, agricultural practices,
and non-farm activities provided by JEEVIKA to
community at large and its community professionals.
These training sessions equip them with the skills
necessary to manage their businesses effectively and
ensure the long-term sustainability of their livelihoods.

BRLPS programs focus on rural households, adopting
both cluster-based and universal approaches to
income-generating activities in agriculture, livestock,
and non-farm sectors. While agriculture and natural
resource harvesting are primary sources of livelihood
for many of the poorest, opportunities exist for the rural
poor to build assets and improve sustainable income.
Our programs enable the poor to seize these
opportunities by supporting community-based
organizations like SHGs, VOs, and CLFs, developing
essential skills, and facilitating access to resources,
technical advice, and markets. By diversifying
livelihoods, we help communities mitigate risks and
increase incomes, exploring opportunities both within
and beyond agriculture to provide a range of options
tailored to their needs and capacities.

Micro-Enterprise and Entrepreneurship development

Beyond promoting sustainable agriculture, JEEVIKA
actively supports the development of micro-enterprises
and value chains. By linking rural producers to larger
markets, the program enables them to secure better
prices for their products, enhancing income and

ensuring financial stability. This market linkage
approach has been particularly effective in empowering
small farmers and artisans, who often struggle to access
markets and compete with larger producers. Successful
interventions like Didi ki Rasoi, Didi ki Nursery,
Aajeevika Grameen Express Yojana, Startup Village
Entrepreneurship Program, One Stop Facility Centre,
Bag Manufacturing Cluster, Mukhyamantri Udyami
Yojana, Micro Entreprise Program (MED), and sanitary
napkin production units etc. have all proven to be
successful models in this endeavor.

Jobs and Skills Development: Empowering Rural Youth
through Training & Employment

JEEVIKA, in collaboration with various partners, is
actively promoting job creation and vocational training
programs. In Bihar, over 3.9 lakh rural youths have
received training under DDUGKY and RSETI initiatives.
As a result of these skill development efforts and job
fairs, more than 1 lakh youths have secured
employment both nationally and internationally, while
approximately 2.2 lakh have successfully established
livelihoods opportunity or self-employment through
RSETI.

Enhancing Development through Convergence

The convergence of government schemes and
programs such as PMFME, SVEEP, Mukhyamatri
Udhaymi Yojna, Integrated Goat and Sheep
Development Scheme, Integrated Poultry Development
Scheme, and Agriculture Department's Customer Hiring
Centers has emerged as a successful model for
improving development effectiveness. By integrating
these initiatives, a comprehensive and sustainable
framework has been created that strengthens rural
livelihoods. This approach not only optimizes resource
allocation but also fosters collaboration across diverse
sectors, maximizing impact and ensuring the long-term
sustainability of rural development efforts

Strengthening CBOs and Promoting Self-Governance:
Foundations for Sustainable Livelihoods

Strengthening Community-Based Organizations (CBOs)
and fostering self-governance are key to sustainable
livelihoods programs. Effective management of
resources, whether financial or natural, depends on
robust institutions and active community engagement.
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Communities undertake participatory needs assessments, conduct household wealth rankings, and create
community action or micro plans. Funds are managed at the CBO level, positioning these organizations as central to
rural development efforts. Emphasis is placed on capacity building in financial management, organizational
development, village planning, and social audits to ensure transparency and inclusivity in program implementation.

Social Protection and Health-Nutrition-Sanitation (HNS) Interventions: Enhancing Beneficiary Support and Well-
Being

JEEVIKA plays a crucial role in facilitating access to various government schemes and programs aimed at enhancing
social protection and health. The initiative supports beneficiaries in obtaining essential services such as Ayushman
Bharat health cards, PMJJBY (Pradhan Mantri Jeevan Jyoti Bima Yojana), PMSBY (Pradhan Mantri Suraksha Bima
Yojana), and pension scheme.

In addition to these supports, JEEVIKA emphasizes Behavior Change Communication (BCC) to promote positive
changes in health and nutrition practices among beneficiaries. BCC strategies focus on improving food diet diversity,
hygiene, and overall well-being, ensuring that beneficiaries not only access but also effectively utilize these social
protection schemes. Through these comprehensive interventions, JEEVIKA aims to enhance the overall quality of life
for rural populations, contributing to their long-term health and financial stability.

JEEVIKA's multifaceted approach to rural development has demonstrated significant success in addressing the
complex challenges faced by Bihar's rural population. By integrating various government schemes and programs,
JEEVIKA has not only advanced poverty reduction but also empowered women, supported micro-enterprises, and
enhanced community-based resource management. Its commitment to building resilient livelihoods, promoting
entrepreneurial activities, and facilitating skills development has transformed the economic landscape for millions.
Through strategic convergence, capacity building, and robust support systems, JEEVIKA has established a
sustainable framework that fosters long-term development and well-being. The emphasis on social protection,
health, and nutrition further ensures that beneficiaries are equipped with the tools and knowledge needed for a better
quality of life. As JEEVIKA continues to innovate and expand its efforts, it stands as a model for effective rural
development, proving that comprehensive and inclusive strategies can lead to lasting, positive change.
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Health and Wellness:
Enhancing through Nutrition'and Care

JEEVIKA's Health, Nutrition, and Sanitation (HNS)
program is a pivotal component of Bihar's strategy to
enhance rural health and wellness. Through a
combination of targeted interventions and sustainable
practices, JEEVIKA addresses health concerns,
particularly focusing on maternal and child nutrition,
adult health, and sanitation. This document provides an
in-depth look at how JEEVIKA's programs and practices
contribute to improved health outcomes and long-term
community benefits.

Behaviour Change Communication (BCC): JEEVIKA's
Social and Behaviour Change Communication (SBCC)
initiative is a well-structured program aimed at creating
sustainable behaviour changes within Self-Help Groups
(SHGs). The program is executed by Community
Mobilizers (CMs), who are responsible for delivering
specially designed training modules to SHG members.
Each month, a key module is introduced during the first
weekly SHG meeting, focusing on important topics like
dietary diversity for pregnant women, lactating
mothers, and young children, as well as menstrual
hygiene and the use of sanitary facilities.

The approach doesn't stop at just one session. The key
messages from these modules are reinforced in
subsequent weekly meetings throughout the month,
ensuring that the information is retained and applied by
the participants. Additionally, CMs identify households

that may need extra support and provide further
assistance as needed. This layered approach, which
uses various medium and regular follow-up, have
proven to be highly effective in promoting sustainable
behavioral changes at the community level, ensuring
that the knowledge gained translates into long-term,
positive health practices.

1. Enhancing Maternal and Child Nutrition:

JEEVIKA's approach to maternal and child nutrition is
multifaceted, integrating food security, health
education, and direct support programs.

Maternal and Child Nutrition Programs:

Family Dietary Diversity Campaign (FDDC): The Family
Dietary Diversity Campaign (FDDC) under JEEVIKA is a
structured initiative aimed at enhancing maternal and
child nutrition. This campaign focuses on promoting
dietary diversity among pregnant women, lactating
mothers, and children aged 6-23 months in rural
communities.

Objective: The primary objective of the FDDC is to
improve dietary practices within SHG households by
educating beneficiaries on key health topics such as
Antenatal Care, the importance of nutrition, protein
intake, and promoting institutional deliveries. The




campaign also aims to increase awareness and practice
of exclusive breastfeeding and complementary feeding,
alongside broader nutritional education.

e To assess dietary diversity among 6-23 months
old children, lactating women and pregnant
women.

e To understand the reach and retention of the
messages disseminated through the Family
Dietary Diversity Campaign (FDDC).

e To understand impact of dietary diversity
campaigns on dietary practices of young
children (6-23 months), lactating mothers of 6-
23 months children and pregnant women,
particularly among women associated with
SHGs and SHG household members.

Program Structure: After rolling out BCC modules at the
SHG level, Community Mobilizers (CMs) prepare a line
list of targeted households. Community Nutrition
Resource Persons (CNRPs) then visit these households
to provide direct education and counselling. These visits
focus on Antenatal Care (ANC), promoting institutional
delivery, and emphasizing the importance of exclusive
breastfeeding within the first hour after birth. CNRPs
also educate on complementary feeding for children
aged 6-23 months, postnatal care, and Infant and Young
Child Feeding (IYCF). The campaign involves engaging
family members, such as mothers-in-law and husband,
to ensure a supportive environment, with follow-up
visits emphasizing the importance of sustaining
behavioural changes.

Home Visits for Targeted Health and Nutrition
Counselling: JEEVIKA's home visit approach is a
comprehensive strategy designed to provide
personalized support and counselling to vulnerable
households. During these visits, the Health Sub
Committee (VO-HSC) of the Village Organization (VO),
along with the Community Mobilizer (CM), identify and
focus on households with pregnant women, recently
delivered mothers, newly born children, newly married
women, and those lacking access to sanitary toilets.
Collaborating with field-level workers like ASHA and
Anganwadi Workers (AWW), they visit these homes to
offertargeted counselling.

For pregnant women the counselling emphasizes birth

preparedness and early initiation of breastfeeding.
Recently delivered mothers receive guidance on the

importance of exclusive breastfeeding. Mothers of
children aged 5-6 months are informed about the
initiation of complementary feeding and the importance
of a diversified diet for their children. The visits also
cover a broad range of topics including Agri-Nutrition
Linkage, family planning, identification of high-risk
women, menstrual hygiene, adolescent health, and
anemia prevention. Additionally, influential family
members, such as mothers-in-law and husbands, are
engaged in these sessions to ensure they support the
adoption of these new practices, thereby enhancing the
overall impact of the interventions.

Kitchen Garden Practice:

Kitchen gardening holds significant importance,
especially in rural settings, where it empowers
households to cultivate their own fresh vegetables right
at their doorstep. For SHG women mobilized by
JEEVIKA, kitchen gardens provide a sustainable source
of fresh, organic vegetables and fruits, enhancing food
security and reducing dependency on market-bought
vegetable. JEEVIKA has successfully initiated kitchen
gardens in 20.61 lakh households, demonstrating its
wide-reaching impact. These gardens not only
contribute to improved dietary diversity and nutritional
intake but also offer a cost-effective way to ensure
families have access to essential vitamins and minerals.
Additionally, kitchen gardens promote self-reliance and
can serve as a small income source through the sale of
surplus produce, further strengthening the economic
stability of SHG households. By integrating kitchen
gardening into their daily lives, SHG women ensure
better health, economic resilience, and environmental
sustainability within their communities.

Impact: The FDDC has led to a significant increase in the
campaign's reach, expanding from 27% to 40% among
lactating women and from 28% to 42% among pregnant
women. Home visits have proven to be one of the most
effective outreach activities. While high levels of
knowledge about Timely Introduction of Complementary
Feeding and Exclusive Breastfeeding (EBF) were
observed, awareness of continued breastfeeding
alongside complementary feeding remains lower, with
only half of the women informed. Despite overall gains,
only 13% of lactating mothers were familiar with the
seven prescribed food groups for young children, and
participation in modular sessions by lactating and
pregnant women was found to be low, indicating the



need for further engagement and education.
Sustainable Health and Sanitation Practices

JEEVIKA's health and sanitation initiatives focus on
sustainable practices that ensure long-term benefits for
rural communities.

Health Risk Fund (HRF):

Overview: The HRF is a crucial financial support
mechanism for SHG women facing health crises. This
fund, distributed directly to Village Organizations (Vos),
providesupto 1lakhper SHG memberinneed. Itallows
multiple SHG members to access funds simultaneously,
ensuring that financial barriers do not impede necessary
medical care.

Impact: Till date, 157,400 SHGs have benefited from the
HREF, receiving a total of 243.88 crore. This support has
been instrumental in enabling timely access to
healthcare services and managing health emergencies
effectively.

Food Security Fund (FSF):

Overview: The FSF supports SHG women in purchasing
essential food items for daily consumption. This fund is
crucial for ensuring food security and improving
nutritional intake at the household level.

Impact: 368,025 SHGs have received 645.64 crore
through the FSF, which has enhanced food security and
provided access to a diverse range of food items. This
initiative helps families maintain a balanced diet and
improve their overall health.

Annaprasan Diwas: VO support to ASHA/AWW through
mobilizing the mothers of children aged 6-8 months to
initiate timely complementary feeding and participate in
Annaprasan Diwas with their children and family.

Poshan Maah: During the Poshan Maah, the Village
Organisation organise various activities and the village
level such as Rally, Rangoli Competition, identification of
households having best dietary practice, etc.

The HNS enterprise fund: It is available for both
individual and group enterprise, as mentioned below:
Individual Enterprise includes the followings:

Nutri Snack Production Unit

Green grocery shop

Nutrishop

Egg Shop and cart

Nutrition Sensitive Integrated Farming
System

= Nutri Snacks Shop

The Group Enterprise includes the followings:
Sanitary Napkin Production Unit (SNPU):

JEEVIKA took the lead in establishing the Sanitary
Napkin Production Unit (SNPU) in the Chausa block of
Buxar District with the support of Satluj Jal Vidyut Nigam
(SJVN) and Buxar District Administration. The objective
of SNPU is to supply environment friendly, hygienic, and
cost-effective sanitary pads to women of all targeted
segments. This compostable product is made with the
combination of biodegradable materials, including a
non-woven upper sheet, core-patti, wood pulp, barrier
sheet, construction glue, and non-woven with a release
liner. Beyond improving menstrual health, the provision
of affordable sanitary napkins also creates employment
opportunities for women in rural areas. This initiative
holds significant values in regions with limited
awareness and resources, as it addresses health risks
associated with inadequate menstrual hygiene practices.
JEEVIKA's commitment extends to promote good
hygiene practices and empowering women through
entrepreneurial models, aiming to eliminate stigma and
taboos related with menstruation. This initiative
contributes to the overall well-being of women and the
environment. Notably, the materials used in napkin
production are entirely organic.

Balahaar: Balahaar, a traditional nutritional supplement,
plays a crucial role in providing essential vitamins and
minerals for the development of children. In Samastipur,
JEEVIKA didis have taken the lead in producing Balahaar
using locally sourced ingredients. The scientific
formulation, overseen by Dr. Usha Singh, Samastipur,
ensures its quality, with green gram contributing to its
iron content, promoting optimal health. Those interested
can easily purchase Balahaar from the production unit in
Samastipur. Through this initiative, JEEVIKA aims to
encourage complementary feeding and contribute to the
overall well-being and healthy growth of children.
Ingredients of Balahaar: Balahaar composition per 100g
packet includes: 459 Processed Wheat Flour, 11g
Processed Moong Dal Flour, 18g Whole Milk Powder,

249 Powdered Sugar, and 2g Ghee.
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Building Futures:
Education & Skill Development for, Empowerment

Bihar Rural Livelihoods Promotion Society (BRLPS),
JEEVIKA, a leading force in rural empowerment, is
dedicated to uplifting the lives of the poor in Bihar. As an
autonomous body under the Department of Rural
Development, JEEVIKA works tirelessly to create
opportunities for sustainable economic growth of the
Individual. Through collaboration and partnerships with
the Ministry of Rural Development, JEEVIKA provides
crucial support for self-employment, skilled wage
employment, and Industry based education to compete
the market needs. By equipping individuals with the
necessary skills and knowledge, JEEVIKA empowers
them to build brighter futures.

JEEVIKA is committed for poverty alleviation through
building, supporting and sustaining institutions and
enhancing their livelihoods. It has a strong belief in the
innate capabilities of the poor and would like to

complement them with capacities (information,
knowledge, skills, tools, finance and collectivisation) to
deal with the rapidly changing external world.

JEEVIKA approach is centred on four pillars: social
mobilization, financial inclusion, vulnerability reduction,
and livelihood enhancement. This comprehensive
strategy ensures that the program addresses the
multifaceted challenges faced by rural communities.
With a focus on skill development through initiatives like
DDU-GKY and RSETIs, JEEVIKA is transforming lives
and fostering a more equitable society.”

JEEVIKA is a catalyst for change, empowering the poor
to overcome poverty and build sustainable livelihoods.
By fostering strong institutions and providing essential
support, JEEVIKA unlocks the immense potential within
rural communities tasked with the dual objectives of



adding diversity to the incomes of rural poor families
and cater to the career aspirations of rural youth.

JEEVIKA believes in the inherent strength and resilience
of the poor. To equip them for a rapidly evolving world,
JEEVIKA equips them with the necessary tools,
knowledge, skills, and resources, enabling them to
thrive and achieve their goals.”

JEEVIKA, a leading force in rural empowerment, plays a
pivotal role in implementing both the Deen Dayal
Upadhyaya Grameen Kaushalya Yojana (DDU-GKY) and
Rural Self-Employment Training Institutes (RSETIS) in
Bihar. As the nodal agency for both programs, JEEVIKA
leverages its expertise and resources to provide
comprehensive support to rural youth. DDU-GKY
focuses on providing diverse income-generating
opportunities, while RSETIs offer specialized training in
various trades for self employment and enterprise
development. DDU-GKY and RSETI have been
instrumental in transforming the lives of rural youth in
Bihar. By providing them with the necessary skills and
support, these initiatives have enabled them to Secure
gainful employment: Many rural youths have found
employment in various industries after completing
training programs under DDU-GKY. Many of trained
youth under RSETI have started their own businesses.

JEEVIKA's coordinated approach ensures that rural
youth receive the necessary skills, knowledge, and
support to build sustainable livelihoods. By working
closely with project implementing agencies, district
managers, and leading banks, JEEVIKA creates
pathways for economic growth and empowerment in
rural communities.”

As on 17th August 2024, 83513 candidates received
training from DDU-GKY on different trades and 44337
placements in different organizations.

As on 17th August 2024, 313711 candidates received
training from RSETI on different trades and 229481 got
Settled after training.

It is delighted to share some inspiring case studies that
demonstrate the transformative impact of education and
skill development initiatives in Bihar with special
focused on disadvantaged groups such as the SC/ ST/
women/ minorities and people with disability (PWD); it
focuses on market-led training programs to ensure the

employability of youth and it emphasizes on
partnerships with the private sector.

Below two examples showcase how these DDU-GKY &
RSETIs programs are empowering individuals,
fostering social change, and driving positive
development throughout the state. “This approach
guarantees that the skills acquired by trainees are
relevant and in market demand.

DDU-GKY Case Study: Manish Kumar: Beginnings from
Rural Village to Royal Caribbean Cruise USA

Growing up in a small village in Bhojpur district, Bihar,
Manish faced daily challenges. His father, a hardworking
farmer, struggled to provide daily needs of the family.
Undeterred, Manish stepped up to help, putting in extra
hours to ease the burden.

Despite their limited resources, Manish completed his
12th standard, dreaming of a brighter future. A ray of
hope arrived when he enrolled in the Food & Beverage
trade under DDU-GKY Training Program offered by
Bhartiya Samruddhi Investments and Consulting
Services Ltd.

The program proved to be a turning point in Manish's
life. Not only did he acquire valuable skills in the
hospitality industry, but also overcame his shyness and
developed strong communication skills.

Manish's hard work paid off when he landed his first job
at RED FOX in Hyderabad, earning a monthly salary of
Rs. 12,000. Driven by ambition, he continued to hone
his skills and eventually secured a position at the
renowned Al Tarbouch Al Soory restaurant in Dubai,
where he earned an impressive salary of around Rs.
70,000 per month.

Building on his international experience, Manish joined
Royal Caribbean International USA, further boosting his
earnings to approximately Rs. 1,20,000 per month.

Manish attributes his success to JEEVIKA, DDU-GKY
program, which not only equipped him with skills but
also instilled in him the confidence to pursue his
dreams. He is in position to provide a better life to his
family and inspire others to overcome challenges and

achieve their goals.
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RSETI Case Study —“Nisha's Journey from Dream to Reality: A Tale of Resilience and Empowerment”

Nisha harboured a dream of pursuing higher education and securing a government job. However, due to family
circumstances, her aspirations seemed out of reach. After marrying Sri Umesh Kumar Singh and settling in Bishunpur
Bande, she faced further challenges as her husband's income as a daily wager struggled to meet their basic needs.

Despite the hardships, Nisha refused to let her dreams fade. She persevered through her studies and completed her
graduation. Recognizing the importance of skills in today's competitive job market, she sought out opportunities to
develop her expertise.

Through the guidance of a former trainee, Nisha discovered RUDSETI Hajipur and its programs. Determined to
improve her family's circumstances, she enrolled in a beauty-related training program. During the training, Nisha not
only acquired valuable skills in the field of beauty and makeup but also developed essential soft skills like
communication and self-confidence.

Upon completing the program, Nisha confidently started her home-based beauty parlour. With her initial savings, she
was able to start her business and open a full-fledged beauty Parlour, Nisha's entrepreneurial journey received a
significant boost when she secured a 10-lakh loan under the PMEGP scheme from Canara Bank. Today, she
successfully operates her beauty parlour and even shares her expertise as a trainer at RSETIs. She also supported her
husbandto open s cosmetic shop. Currently herincome is more than 25000 per months.

Nisha's story is a testament to the power of resilience, determination, and skill development. Through her hard work
and dedication, she thanks JEEVIKA & RUDSETI for transformed her life and is inspiring others in hercommunity.
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essing Gender Challengess

Programs and Impact

Gender disparities in India remain a significant barrier
to achieving true equality. Despite progress, structural
and societal barriers continue to limit women's
opportunities across various domains. For instance, in
education, girls represent 48% of the school
population, yet they face higher dropout rates at the
secondary level and continue to lag behind in literacy
rates compared to men. In politics, despite having
voting rights since 1952, women hold only 14% of the
seats in the 18th Lok Sabha and a mere 9% in State
Assemblies. The proposed 106th Constitutional
Amendment, which seeks to reserve one-third of
legislative seats for women by 2029, offers a potential
turning point, but the road to gender parity remains
challenging.

Gender challenges in India are deeply rooted in
patriarchal norms, which manifest as societal,
structural, and educational barriers that
disproportionately hinder women's opportunities and
advancement. Addressing these challenges is not just a
matter of equity; it's crucial for fostering inclusive and
sustainable development. Programs aimed at tackling
gender challenges must be multifaceted, addressing
issues from education and economic empowerment to
violence and political representation.

In the shared pursuit of Gender Bihar Rural Livelihoods
Promotion Society (BRLPS) —in collaboration with the
technical partners Centre for Catalysing Change (C3)
and PRADAN embarked on the transformative journey
to integrate gender mainstreaming strategies across
Bihar. The core objective of this initiative is to address
gender challenges, highlighting their impact on

empowering rural women economically and socially.
Through initiatives like the Didi Adhikar Kendra (Gender
Resource Genters) and collaborations with the Women
and Child Development department, JEEVIKA has made
significant strides in providing critical support to
women facing gender-based violence and ensuring
theiraccess to social entitlements.

Key Activities:
Gender Resource Centers

JEEVIKA, with support from national gender experts
and NRLM, undertook a comprehensive Needs
Assessment to inform its Gender Operational Strategy.
This strategy outlines the roles and responsibilities for
implementing gender integration pilots (supported by
C3) across four blocks in Muzaffarpur, Nalanda, and
Patna districts. Approved in August 2022, this strategy
is now being rolled out through Sajha Shakti Kendras
(SSKs) now known as Didi Adhikar Kendra (DAK),
which serve as the operational hubs for gender-related
initiatives.

Capacity Building:

Over the past year, JEEVIKA, in collaboration with C3,
has focused on building the capacity of both its
organizational staff and community-based
organizations (CBOs). Approximately 200 leaders from
11 CLFs (Cluster Level Federations) across the targeted
blocks have been trained on gender integration,
promoting gender equality, and addressing gender-
based violence. Additionally, around 100 state-level




JEEVIKA staff have been oriented to incorporate gender
analysis and a rights-based approach into their work,
ensuring that their program strategies align with the
broader goals of women's empowerment and gender
equality.

Expansion and Infrastructure:

Scale up these efforts, JEEVIKA is committed to
establishing Didi Adhikar Kendras in 174 blocks across
38 districts in Bihar. These centers, primarily located in
government-owned buildings within block premises,
serve as safe spaces where women can access essential
resources, assert their rights, and seek guidance and
assistance. Where government buildings are not
immediately available, the centers temporarily operate
out of CLF spaces or rented locations. As of now, 81
blocks have secured government buildings for these
centers.

Training and Implementation:

In collaboration with PRADAN and C3, a comprehensive
training program has been developed for JEEVIKA staff,
DAK (Didi Adhikar Kendra) Community Resource
Persons (CRPs), and DAK coordinators. This program,
aligned with NRLM guidelines, aims to prepare
personnel for effectively managing these centers and
supporting women in need. State-level orientation has
been completed for 1,072 individuals, including District
Project Managers (DPMs), Block Project Managers
(BPMs), and State Development (SD) managers.
Additionally, 74 State Resource Persons (SRPs) have
been trained, and ongoing training for District Resource
Persons (DRPs), Block Resource Persons (BRPs), and
DAK coordinators is progressing, with 296 DRPs/BRPs
and 98 DAK coordinators trained to date. The expansion
and training efforts are supported by key partners like
the Centre for Catalyzing Change and PRADAN,
ensuring a collaborative approach to empowering
women across Bihar.

The Nayi Chetna awareness program, launched in 2022,
is an annual initiative conducted from November to
December, aimed at raising awareness about gender
equality and combating gender-based violence across
Bihar. The program's outreach is extensive, engaging
communities at all levels—Block, CLF, and VO (Village
Organization).

Atthe Block level, 470 training sessions were held onthe
Prevention of Sexual Harassment (POSH), educating
staff about creating safe workplaces for women. At the
CLF level, the program focused on mandatory meetings
and training on gender-based violence, with 1,322
sessions conducted—the highest among all activities.
At the VO level, 9,407 rallies were organized,
demonstrating the program's deep grassroots
engagement. This extensive outreach highlights the
program's commitment to educating communities
about gender equality and empowering women to speak
out againstviolence.

Safety Audits by JEEVIKA

Through its technical partner, agency, JEEVIKA has
implemented Safety Audits in rural Bihar, focusing on
improving the safety and mobility of women and girls in
public spaces. Conducted between December 2023 and
March 2024, these audits in Rajgir, Dhanarua, and
Minapur involved CBOs mapping villages, identifying
dark spots, and assessing safety based on factors like
lighting, road conditions, and the availability of safe
publictransport.

The audits revealed significant safety concerns, such as
inadequate street lighting, unsafe areas and frequent
harassment spots. These findings led to immediate
actions, including the installation of street lights and the
initiation of police patrols in identified areas. JEEVIKA
leaders, with strong community support, played a
crucial role in collaborating with local authorities to
address these issues, thereby creating safer
environments for women and girls in these
communities.

The Impact of These Programs
Gender-Based Violence Resolution:

Approximately 70% of cases addressed by Sajha Shakti
Kendras (SSK) aka Didi Adhikar Kendra (DAK) involved
gender-based violence, including domestic abuse,
sexual harassment, child marriage, abandonment, and
cyber abuse. Support provided by SSK coordinators
included counseling, legal assistance, and referrals to
formal services like the police and helplines. About 54%
of these cases were resolved, mainly through
counseling, while the remaining 46% are ongoing or
have been referred to formal support services. This



demonstrates the critical role of SSKs in providing
timely and effective supportto women facing violence.

Social Entitlements Access:

The remaining 30% of cases dealt with accessing social
entitlements, such as government schemes for housing,
pensions, and education. However, 58% of these cases
remain unresolved due to delays in government
processing. Despite these challenges, the SSKs have
successfully escalated many cases to the relevant
authorities, ensuring that women receive the support
they are entitled to.

Community-Based Support Networks:

Downstream linkages have shown that most cases are
referred by trained Gender Point Persons, underscoring
the importance of informal support networks like
JEEVIKA CBOs. These networks are crucial in raising
awareness, supporting survivors, and connecting them
with the resources they need to overcome gender
challenges.

Testimonies and Case Studies

Convergence with Mahila Thana: Successful
Negotiation

In Gararur Gram Panchayat, Rajgir Block, Nalanda
District, Nila Devi (name changed), a daily wager, faced
abandonment by her husband who had remarried in
Chennai. After learning about Sajha Shakti Kendras
through her Village Organization, she received
counseling and emotional support. With the SSK's help,
she reported her case to the local Mahila Thana.
Through negotiations facilitated by the SSK, her
husband agreed to provide a monthly subsistence
amount of 15,000 for her and their children. The SSK
continues to monitor the situation to ensure compliance
with the agreement.

Multi-Pronged Support for Survivors of Gender-Based
Violence

In Panapur Gram Panchayat, Minapur Block,
Muzaffarpur District, Kanti Devi (name changed)
endured years of physical and emotional abuse from her
husband. With the support of her Village Organization
and Sajha Shakti Kendra, she received counseling and

legal guidance. After a stern intervention from the SSK,
her husband agreed to cease his abusive behavior. Kanti
Devi now lives in a violence-free home, with the SSK
providing regular follow-ups to ensure the situation
remains stable.

Facilitating Access to Medical Therapy

In Kundli Village, Rajgir Block, Nalanda District, Sarita
Devi's (name changed) six-year-old son struggled with
speech challenges. Despite spending considerable
money on treatment, she saw no improvement. Upon
learning about Sajha Shakti Kendras, she was
connected to the Saksham Buniyaad Kendra, where her
son began receiving speech therapy. Within six to seven
sessions, her son started speaking in broken sentences,
bringing immense joy to the family. The SSK continues
to supportthe family as the child progresses.

The programs implemented by JEEVIKA, such as the
Didi Adhikar Kendras, Nayi Chetna awareness
campaigns, and Safety Audits, have made significant
strides in addressing gender challenges in rural Bihar.
These initiatives have not only provided critical support
to women facing gender-based violence but have also
empowered them to access social entitlements and
assert their rights. By continuing to expand and
strengthen these programs, JEEVIKA is paving the way
for a more equitable and supportive environment for
women across the state, demonstrating that change is
possible when communities come together to challenge
and overcome gender barriers.
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Empowerment through Knowledge:
JEEVIKA's Publications

JEEVIKA's mission of rural empowerment extends
beyond its grassroots interventions. A key pillar of this
mission is the strategic dissemination of knowledge,
curated through a broad spectrum of publications.
These publications are not only a reflection of
JEEVIKA's achievements but also a vital tool for
community education and engagement. The
organization's Knowledge Management and
Communication (KMC) team has been at the forefront
of ensuring that JEEVIKA's work is documented,
shared, and celebrated. Through newsletters, case
studies, compendiums, and more, these publications
empower communities and stakeholders by providing
access to vital information and ideas.

Periodicals and Publications: A Comprehensive
Approach

JEEVIKA has consistently demonstrated its
commitment to documen its activities and successes.
The JEEVIKA monthly newsletter, with 84 editions
published so far, offers a regular update on the
organization's interventions, giving stakeholders —
from policymakers to community members—valuable
insights into its initiatives. The newsletter highlights
recent achievements and progress, providing a channel
for transparent communication and maintaining
engagement across various platforms.

The community newsletter, with 51 editions, is
specifically tailored to reach women and community-
based organizations (CBOs) in rural Bihar. It captures
stories of change, resilience, and success, featuring
JEEVIKA Didis and community institutions. These
stories serve as a motivational tool for other women,
encouraging them to participate in local leadership and
economic activities. The newsletter is read aloud in
Community Based Organizations (CBOs) meetings,
ensuring wide dissemination and collective learning.

JEEVIKA's Satat Jeevikoparjan Yojna (SJY) newsletter
is another specialized publication, with 39 editions
focusing on ultra-poor family life cycles. This
publication provides insights into the gradual approach
needed to uplift the poorest households, sharing
strategies for sustainable poverty alleviation.

Additionally, the quarterly magazine, "The
ChangeMakers," serves as a platform for more in-depth
thematic interventions, showcasing specific verticals,
such as financial inclusion, livelihood generation, and
gender equity. The 18 editions published so far have
been well-received, offering stakeholders a
comprehensive understanding of JEEVIKA's progress
inthese areas.



The organization's flipcharts, distributed in over 9,000 copies across Bihar, focus on topics like the Community
Grievance Redressal Mechanism (CGRM). These visual aids are essential for spreading awareness and providing
community members with accessible tools to understand and engage with the grievance redressal system.

National and International Recognition: Sharing Bihar's Success Stories

JEEVIKA has not only made an impact at the state level but has also gained national and international recognition
through its knowledge-sharing efforts. One of its significant contributions includes its role in the National
Compendium on Millets, published by the Ministry of Rural Development under the National Rural Livelihood
Mission (NRLM). The publication highlights the work of women farmers in reviving millet cultivation, showcasing
how JEEVIKA has promoted nutritional security and financial resilience in rural Bihar.

Similarly, JEEVIKA's transformative models, such as Bank Sakhi and Pashu Sakhi, have been featured in the national
compendium "75 Inspirational Stories of Atmanirbhar Rural Women." These models have empowered women by
providing them with roles in delivering banking services and para-veterinary care to rural households, significantly
improving their economic standing.

Furthermore, JEEVIKA contributed to the Lakhpati Didi Compendium, jointly published by the Ministry of Rural
Development and Pradan. This compendium featured five case studies from JEEVIKA, highlighting areas such as
Banking Excellence, Satat Jeevikoparjan Yojana, Sustainable Livelihoods, Community Governance, and Financial
Management of community-based organizations. These case studies underscore JEEVIKA's success in
strengthening financial systems and governance at the grassroots level, offering replicable models for other states
and regions.

At the international level, JEEVIKA's research on the Sangam Cluster Level Federation in Muzaffarpur was presented
at the International Conference on Women's Collectives and Economic Empowerment of Women in Eastern India.
This study emphasized the critical role that women's collectives play in alleviating poverty through a tiered structure
that builds financial, social, and human capital.

Knowledge Dissemination through Event-Specific Publications

In addition to its regular publications, JEEVIKA has also contributed to state-level events by producing a range of
materials, including CM Books, Coffee Table Books, Best Practices, Success Stories, and Compendiums. These
publications are often circulated at high-profile events to showcase JEEVIKA's interventions and achievements. By
documenting and presenting success stories and best practices, JEEVIKA ensures that its work reaches a broader
audience, including government officials, development practitioners, and other stakeholders. These event-specific
publications are critical in positioning JEEVIKA as a thought leader in rural development and women's
empowerment.

Empowerment through Knowledge Sharing

JEEVIKA's publications serve a dual purpose: They are tools for community empowerment and resources for
knowledge-sharing at a broader level. By documenting its work meticulously, JEEVIKA ensures that its strategies,
challenges, and successes are not only preserved but also accessible for replication and scaling. These publications
enable rural women and communities to take ownership of their development journeys, while also offering valuable
insights to policymakers and practitioners looking to implement similar initiatives.

In conclusion, JEEVIKA's extensive portfolio of publications reflects its deep commitment to knowledge-driven
empowerment. By harnessing the power of communication, the organization ensures that its transformative work in
rural Bihar is documented, shared, and replicated. Whether through newsletters, flip-charts, or compendiums,
JEEVIKA's publications are more than mere documents—they are catalysts for change, inspiring action and fostering

sustainable developmentacross rural India.
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Skills
Skills That Shape Furture

Like every small child, Goldie Kumari, who lived with her laborer |
father and homemaker mother in Tharthari block of Nalanda, had |-
many dreams in her eyes. The desire for a good house, a good job :
and a life full of comforts kept Goldie restless all the time, but the 55
jingle of a few coins in the hands of her father returning after
working all day used to force her out of her dreams. Overall, the
situation was such that it was a matter of luck if her family could get
enough food for two meals a day, let alone a happy, prosperous
home and family.

Goldie's mother Mrs. Anupam Devi, like other rural homemaker, _‘
was worried about the future of her family. Apart from Goldie, |
Goldie's parents were somehow fulfilling their duty while being
burdened with the responsibilities of raising their two childreni.e. a
sonanda daughter.

In the year 2010, Goldie's mother Anupam Devi came in contact to
know about JEEVIKA. With the hope of taking her life on the path of
progress, Anupam Devi become part of Jeevika's self-help group
and started meeting the needs of her family by saving small
amounts and taking loans from time to time. For a bright future, it




was necessary that the children of the family should
get good education and a good job after studying so
that the conditions of the family could improve.

Goldie, the eldest of the children, got the support of
her mother Anupam Devi and started her studies.
Goldie now began to see hope for her dreams to
come true and she continued her studies diligently.
Due to unavailability of good schools and college in
Tharthari, Goldie joined nearby block-hilsa school &
college and completed her 10th as well as
intermediate and graduation and passed with good
marks.

After graduation, Goldie needed employment.
Wanting to stand on her feet as soon as possible,
Goldie tried to get a job in many small and big
institutions and gave interviews but a simple
bachelor degree was not enough to secure a job.
Goldie had understood that unless she had special
skills, her dreams could not be fulfilled. Skill
development required a lot of money which was
impossible for Goldie and her parents. Goldie
desperatly and started looking for a place where she
could get various types of skill development facilities
without spending her own money.

Her search ended after knowing about the technical,
non-technical and management training programs
for unemployed youth in various fields under “Din
Dayal Upadhyaya Grameen Kaushalya Yojana”.
Jeevika provides information related to all types of
employment and skill training from time to time to all
the women associated with village organizations
and cluster level associations. When Goldie's
mother Anupam Devi heard about it, she put forward
Goldie's name for this program without fail. Goldie
was also very happy to know about it and joined the
program with enthusiasm. On behalf of the
Employment and Skill Development Department of
the District Unit of Jeevika Nalanda, many such boys
and girls are selected according to their ability and

interest and sent to selected training centers of the
state for training.

Inthis sequence, Goldie was sent to “Scope Training
& Consulting Pvt Ltd. located in Sampatchak block
of Patna district." She went for a 6-month training,
where Goldie received training in banking and
financial management as well as general business
management. After 6 months of residential training,
Goldie was selected for the post of “Quality
Controller” in the well-known company “Schinder
Electrics” of Hyderabad at monthly salary of Rs.
15000.

The girl who grew up amidst constraints in a small
village had now got wings, Goldie was now eager to
spread her tiny wings and cross the entire sky.
Goldie's parents were also elated with her
achievement but were also somewhat skeptical
about sending their little girl alone to such a big city
like Hyderabad. Goldie convinces her parent how
important this opportunity is to change her and her
entire family's circumstances and that she should
goahead and embrace it.

Ultimately, with the approval and blessings of her
parent, Goldie left for Hyderabad. After reaching
Hyderabad, Goldie again got training for 3 years and
never looked back. Initially, with residential facilities.

Every month Goldie started sending a part of her
salary to her parents in her village and the conditions
of her house also started improving. Today Goldie's
salary has also increased and now she is receiving
around Rs 22 thousand every month.

According to Goldie, after completing her general
graduation from college, she was just a graduate but
after taking skill training, her identity changed.
Today, Goldie is a source of inspiration for every
poor girl in her village and like her, the girls of her
village also want to fulfill their dreams by developing
their skills along with studies.
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Experienced the spirit of
rural entrepreneurship
at Bihar Saras Mela 2024,
Gyan Bhawan
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Honoring the success of
Empowered Women
at Lakhpati Didi Samman Samaroh,
organized by JEEVIKA in Bihar
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Showcasing JEEVIKA Didi Ki Rasoi —
A tribute to nutrition and
empowerment on Independence Day
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